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NORTHWEST LITTLE LEAGUE 
DEDICATED TO SAFETY 

 
Since 1952, the Northwest Little League has provided high quality baseball and softball opportinities for 
the kids of Butte.  In all of those years, and even more in this day and age, the Northwest Little League 
has been dedicated to the safety of it’s participants and voluteers.  As a community development 
program, the safety feaatures of the Northwest Little League has made the program the cornerstone of 
youth sports in the city. 
 

MISSION 
It is the mission of the Northwest Little  to provide a safe, educational, and fun program that used the 
lifelessons learned on the playing field to help its participants to become responsible contributing adults 
in their community.  It is believed that the progam requires all three components, Safety, Education, and 
Fun, in order to be succeful.  Like a three legged table, if the program is missing one leg, or compnonent, 
it will not be successful. 
 
The following safety manual will be distributed to all managers, coaches, league volunteers, and the 
District Administrator in order to insure that the entire league is aware and practing the essential 
elements of safety.  The manual combines resources from Little League, Inc.,and policies adopted by the 
Board of Directors in order to meet and exceed the requirements of Little Leagues  Qualified Safety 
Requirements. 
 

FACILITIES 
In cooperation with Park and Recreation of Butte-Silver Bow, the Northwest Little League uses facilities 
known as: 

• Jim Scown Field (Copper Street and Alabama Strret 
• Missoula Complex (Missoula Avenue) 
• Longfellow Complex (Clevelend Street and Kennedy Avenua) 
• Copper Mountain Complex (Beef Trail Road) 

Information about the conditions and features of these facilites are available in the League Facility 
Survey. 
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Northwest Little League Board of Directors 
AREA CODE 406 

Josh Bush President 240-3903  

Krestin Sharp Safety Officer 491-0521  

Brandon Scown Secretary 565-2891  

 Umpire Coordinator   

Josh O’Neill Treasurer 498-8495  

Mike Parent Pictures 782-2892  

Brent Giop Member at Large 492-9914  

Briana Dudley Member at Large 782-3688  

Russell Kaldor Player Agent 498-0666  

Greg McGillen District Info Officer 723-8748  

Keith Miller District Administrator 723-4534 498-2640 

 
POLICE, FIRE, AMBULANCE  911 (Emergency)   497-1120 (Non-emergency)  

Poison Control 1-800-525-5042 

Butte Silver-Bow Recreation Office 497-6408 

 
LIST IS POSTED IN CONCESSION STANDS, CLUBHOUSES, AND DUGOUTS 
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LEAGUE PERSONNEL CODE OF ETHICS 
Established April 10, 1997 

1.  The officers and volunteers (from here on referred to as League personnel) must be dedicated to 
providing his or her best effort to ensuring a professional level of operation of this program while 
providing a SAFE, FUN, AND EDUCATIONAL, experience for the youth that it serves and that above 
all, the focus of decisions are made in the BEST INTERESTS OF THE YOUNGSTERS PARTICIPATING IN 
THE PROGRAM. 

2.  League personnel must understand and respect that the people involved in this program and the 
programs connected to this league should be seen as individuals first with rights and privileges 
granted to them under the laws and regulations set forth by Little League Baseball, Inc., local by-laws 
as well as federal, state, and local statutes. 

3.  League personnel must do their best to support and be examples of sportsmanship, teamwork, and 
proper behavior for the youngsters that it serves, the volunteers that serve it, as well as the 
community that it exists in. 

4.  League personnel must understand that this program is under the ownership of its members and 
must strive to serve them in the most adequate manner. 

5.  League personnel must respect, support, and promote the policies set forth by this organization. 

6.  League personnel must respect, support, and promote the procedures set forth by this organization. 

7.  League personnel must promote positive relations between the membership, administration, and 
staff.  League personnel must be above reproach in both their actions in all situations involving this 
league. 

8.  League personnel must advocate and participate in educational opportunities provided by Little 
League Baseball, Inc., Western Region Little League, Montana District 2, and this organization as well 
as be informed on new trends and issues. 

9.  League personnel must understand that this organization is only as good as the volunteers that 
participate and that without volunteers, this organization will not exist, thus every effort must be 
made to involve as many people as possible. 

10.  League personnel must promote and advocate equity in all decisions. 
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LEAGUE PLAYER & VOLUNTEER REPORTING 
 

Northwest Little League officials will use Little League’s Data Center (www.littleleague.org) to submit 
player registration date, player roster data, and manager and coach data. 
 

VOLUNTEERS 
 
Northwest Little League recognizes that volunteers are essential to operate a successful program.  The 
program also recognizes that the saftey of the participants that volunteers are involved in the program 
must undergo a background check with Little Leagues preferred national background organization (First 
Advantage) as well as local records to ensure that volunteers meet safety/background criteria as 
outlined in Little League’s Operating Manual.  The background checks are conducted by a member of the 
Board of Directors in collaboration with the Safety Officer and the President.  All volunteers must 
undergo the background check.  Individual Social Security numbers are required, otherwise the 
individual will not be allowed to participate as a volunteer in the program.  Forms are required to be 
completed annually and are kept for three years after in which they are then destroyed. 
 
The following forms are used to obtain information required to conduct background checks as well as to 
document the completion of the inquiry. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.littleleague.org/
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FUNDAMENTALS 
 

Northwest Little League believes that one of the best way to prevent injuries and accidents is to 
have the players be taught proper fundamental skills of baseball and softball.  The Play it Safe 
Manual added as an addendum to this plan addresses a foundation of skills that need to be 
taught.  In addition, all managagers and coaches are required to attend a fundamentals clinic 
hosted by the league.  Several different experts have served as instructors.  These include Big Al 
Baseball, Michelle Smith, and local coahing experts available. 
 
This years fundamentals workshop is scheduled for April 15th from 6 pm to 10 pm at East 
Middle School in Butte. 
 
In addition to the clinic, the Board of Directors also complete the District issued Minor League 
Program Plan which defines the participants, age breakdowns, and fundamentals expected to 
learn through the level of that program. 
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FIRST AID/ACCIDENT PREVENTION 
 

Northwest Little League believes that preventing and being able to respond to medical situations is the 
cornerstone of any safety plan.  Whether it be on the field or off the field, leagues can help not only 
prevent accidents, but educate youngters in fundamental safety concepts that can help them safe on 
and off of the field.  Northwest managers are required to take one practice before games begin to 
discuss bicycle and motor transportation, bullying, and tobacco avoidance.  The speed limit on 
Northwest Little League facilities is 10 mph as it is posted by county officals. Telephone access is 
required at all facilities and should be established prior to beiniing of practice and games. 
 
Northwest Little League requires that all umpires, managers and coaches attend a first aid/accident 
prevention clinic in order to stay current with first aid procedures.  Clinic will be held on April 15th from 6 
pm to 10 pm at East Middle School.   
 
Each team is issued a first aid kit and is required to have it at all practices and games.  First aid kits are 
also available at all facilities.  
 
Electronic weather detector apps (Weatherbug)  will be available through local officers and used during 
games.  Suspension of activity is required when storm is detected at 3 to 8 miles away. 
 
Northwest Little League has developed a comprehensive concussion policy and procedure as outlined in 
following pages. 
 

 



13 
 

 
Northwest Little League 

Concussion Protocol 
 
Introduction 
  
A concussion is a type of traumatic brain injury that interferes with the normal function of the brain. It 
occurs when the brain is rocked back and forth or twisted inside the skull as a result of a blow to the head 
or body. The blow does not need to be directly to the head for a concussion to occur. What may 
appear to be only a mild jolt or blow to the head or body can result in a concussion. It is now known that 
young athletes are particularly vulnerable to the effects of a concussion and that a concussion has the 
potential to result in short or long-term changes in brain function, or in some cases, death. There is no 
such thing as a minor brain injury. Any suspected concussion must be taken seriously and acted 
upon immediately.  
 
Recognition and Management 
 
If an athlete exhibits any signs, symptoms, or behaviors that make you suspicious that he or she may have 
had a concussion, that athlete must be removed from all physical activity immediately! Continuing to 
participate in physical activity after a concussion can lead to worsening concussion symptoms, increased 
risk for further injury, and even death. 
 
Concussion Protocol 
 
Managers, coaches, umpires, and league officials, are not expected to be able to “diagnose” a concussion. 
That is the role of an appropriate health-care professional. However, you must be aware of the signs, 
symptoms and behaviors of a possible concussion, and if you suspect that an athlete may have a 
concussion, then the following procedure must be enacted immediately: 
 
1. Immediately remove the athlete from game/practice/physical activity.** 
2. Complete the Northwest Little League Concussion Checklist immediately upon removal from 

game/practice/physical activity. Turn completed form into appropriate NWLL official. 
 
If health status of athlete warrants immediate medical assistance/attention (seizure, loss of 
consciousness, etc.) call 911 immediately and then complete concussion checklist when the 
situation allows you to do so. 

 
3. The signs, symptoms, and behaviors of a concussion are not always immediately apparent after a 

bump, blow, or jolt to the head or body and may develop over a few hours. An athlete should be 
observed following a suspected concussion and should never be left alone.  

  
4. Inform the athlete’s parents or guardians about the possible concussion and inform them that NWLL 

policy mandates that the athlete must be evaluated by an appropriate health-care professional and 
will not be allowed to return to practice or games until an appropriate health-care professional says 
they are symptom free and medically clears them to resume physical activity.  

 
5. Manager/coaches will not allow athlete to resume practice/games/physical activity until they are 

provided a written release by the athlete’s health care provider. Verbal indication of release by 
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parent/guardian is not acceptable – written release must be provided and this in turn must be turned 
into appropriate league official to be filed with other documentation of incident. 

 
** In the event that a manager or coach becomes aware (i.e., disclosure by parent/guardian/ 

player) that a player has been involved in a non-league activity that is known to have actually caused 
a concussion or is of such a nature as to cause concern – the manager /coach is to restrict league 
activity until such time as the player is examined and released by an appropriate health care 
professional to return to full physical activity.  

 
 

When in doubt, sit them out! 
 
 
Important to Remember: 
 
If an athlete returns to activity before being fully healed from an initial concussion, the athlete is at risk 
for a repeat concussion. A repeat concussion that occurs before the brain has a chance to recover from the 
first can slow recovery or increase the chance for long-term problems. In rare cases, a repeat concussion 
can result in severe swelling and bleeding in the brain that can be fatal. 
 
Athletes must know that they should never try to “tough out” a suspected concussion. Teammates, 
coaches, umpires, and parents/guardians should never encourage an athlete to “play through” the 
symptoms of a concussion. In addition, there should never be an attribution of bravery to athletes who do 
play despite having concussion signs or symptoms. The risks of such behavior must be emphasized to all 
members of the team, as well as coaches and parents.  
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Northwest Little League 

Concussion Checklist 

 

Player’s Name: _______________________Division: __________________ Team: ________________ 

 

Date of Injury: _______________________ Time of Injury: ________________________ 

On-Site Evaluation 

Description of Injury: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

General Observations: 

Was there a loss of consciousness? Yes No Unclear 

Does he/she remember the injury? Yes No Unclear 

Does he/she have confusion after injury? Yes No Unclear 

Symptoms Observed at Time of Injury (Check all that apply): 

 

Symptom Observed  

(Check all that apply) 

Dizziness  

Ringing in Ears  

Drowsy/Sleepy  

Seizure  
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Blurred Vision/Double Vision  

Vacant Stare/Glassy Eyed  

Headache  

Feeling “Dazed”/Confused  

Poor Balance/Coordination  

Nausea/Vomiting  

Loss of Orientation  

Memory Problems  

“Don’t Feel Right”  

Sensitivity to Light  

Sensitivity to Noise  

Feeling Sluggish  

 

Other Comments: 
_____________________________________________________________________________________
_____________________________________________________________________________________
____________________________________________________________________________________ 

 

Action Taken (Circle all that apply): 

Parents Notified Sent to Hospital League Official Notified 
(Who:________________________) 

Evaluator’s Signature: ___________________________________  

Title: _____________________________ 

Date: __________________  Time: __________________   

Contact Phone No: __________________  
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Northwest Little League 

Acknowledgement of Receipt/Understanding of Concussion Protocol 

Signature on this document confirms that I have received and understand the NWLL Concussion Protocol. 

 

 

  

Volunteer Name 
(Printed) 

Volunteer (Signature) Volunteer Position Date 
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FACILITIES AND EQUIPMENT 
Managers, Coaches, and Umpires are required to inspect equipment on a regular basis.  The League 
Safety Officer will inspect equipment prior to each season.  Managers, coaches, and umpires will inspect 
equipment prior to each game.  Equipment not fit for use will be destroyed so that an individual can’t 
use them again to prevent someone to use it without league knowledge.  Breakaway bases are used on 
all fields.  In addition, the league equipment supervisor will also manage the storage sheds at the 
facilities to ensure they are organized and maintenance equipment is safely stored. Managers, coaches, 
and umpires must inspect the field prior to use. League officals must also inspect facilities as well.  
Inspections of league officials, managers, coaches, and umpire’s areas are essential to their use.  Items 
included in either inspection by league officials, managers, coaches, and umpires include: 
 

1. Holes, damages, rough, or uneven spots. 
2. Slippery areas and long grass. 
3. Glass, rocks, and other debris and foreign objects. 
4. Unsafe conditions around backstop and pitchers mound. 
5. Warning track condition. 
6. Dugout conditions before and after games.  Teams sre required to clean dugout after use. 
7. Availability of a telephone. 
8. Area around bleacher is free of debris. 
9. Garbage clean up 
10. Establishing who is in charge of facility that game. 
11. Restroom conditions. 
12. Concession stand inspection. 

 
 
Disengageable bases will be used on all fields. 
 
The speed limit for all cars at all facilities is 5 mph. 
 
Items such as mouthguards, faceguards for helmets, and pitcher heat protectors are available for 
players, parents, managers, or coaches that requests them.  All male players are encouraged to wear 
protective cups. 
 
Parents are welcome to make suggestions to the President or Safety Officer at any time.  All adults are 
encouraged to sign-up for Little Legaue E-News in order to keep up with current practices, suggestions, 
and trends in safey development for participants. 
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STORAGE SHED PROCEDURES 

The following applies to all of the storage sheds used by NWLL and apply to anyone who has been issued 
a key by NWLL to use those facilities. 

1. Keys are available through the President who keeps record of key disbursements.  All keys 
must be returned at the end of the season or at the end of their volunteering. 

2. All individuals with keys to NWLL equipment and storage sheds are aware of their 
responsibilities for the orderly and safe storage of rakes, shovels, bases, etc. 

3. All individuals are responsible to read operating instructions for all equipment prior to 
use. (I.e. lawn mowers, weed whackers, lights, scoreboards, pa systems, etc.) 

4. All chemicals or organic materials stored in NWLL sheds shall be properly marked and 
labeled as to its contents.  Material Safety Data Sheets will be available for all materials 
requiring them.  Sheets will be stored in office as well as where the chemical is stored. 

5.  All chemicals organic materials stored within these sheds will be separated from areas 
used to store machinery and gardening equipment to minimize the risk of puncturing 
storage containers. 

6. Any witnesses of “loose” chemicals organic materials within these sheds should be 
cleaned up and disposed of as soon as possible to prevent accidental poisoning. 

7. Cleaning supplies will not be stored in concession areas. 

8. Adults are responsible to clean the storage shed after each use. 
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ACCIDENT REPORTING 
Prompt accident reporting is essential in order to provide proper first aid as well as facilitating parent 
communication with Little League regarding insurance coverage.  Accidents must be reported within 48 
hours of the accident.  Report may be made to the President or Safety Officer. 
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CONCESSION STAND PROCEDURES 
Northwest Little League recognizes the important role that concession stands have in supporting the 
overall program.  It is essential for concession stand procedures to commit to providing safe items for 
league supporters.  Procedures will be posted at all concession stands. 
 

1. Menus are very simple to minimize cooking equipment and maintence.  Food items must come 
from approved sources.  Control of items is supervised by league from purchase to sale.  Safety 
Officer must approve menus. 

2. Thermostats are used to maintain proper levels of cooked materials.  Foods must be properly 
stored at the correct temperature.  

3. Reheating food items is not practiced.   Left over potentially hazardous foods must be discarded 
each night. 

4. Proper cooling facilities (under 41 degrees) must be available if food is to be stored. 
5. Hand washing is the first line of defense in preventing food borne diseases. 
6. Foods that have potential allergies (ie nuts) must be labeled and knowledge of contents 

understood by worker. 
7. Workers that are healthy are the only ones that will prepare foods.  Use of protective gloves and 

hair covering items must be available. 
8. Disposable utensils are recommended.  Utensiles that must be washed need to be washed in 

hot soapy water, rinsed in clean water, and air dried.  Use of chemical or heat sanitizing 
equipment is also recommended. 

9. Ice for injuries needs to be placed in plastic bags and stored seperatley. Avoid touching ice with 
hands.   

10. Wiping cloths are to be stored in bucket of sanitizer and changed every two hours. 
11. Food and utensils need to remain covered to protect from insects.  Frequent sweeping of floors 

is also effective way of preventing insects. 
12. Food needs to be stored at least six inches above the ground. 
13. Workers under the age of 14 must be supervised by an adult. 
14. Proper smoke detectors and fire extinguished are installed in each concession stand. 
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PLAY BY THE RULES 
 

Northwest Little League operates under the Offical Rules and Regulations of Little League Baseball and 
Softball.  Local rules that are provided by such rules will be provided in writing to the managers, 
coaches, and umpires.  The league is dedicated to recruiting and providing education for umpires.  
Training includes using resources such District Consultants and RegionalUmpire Schools when 
appropriate dedication is established. Managers, Coaches, and Umpires are required to attend an 
annual rules clinic conducted by District Umpire Staff.  The clinic this year will take place on April 15th at 
East Middle School from 6 pm to 10 pm. 
 
It is essential that no deviation from the rules happen as a significant number of the rules are 
established in order to make the game safer.  These include, but aren’t limited to pitch count rules, 
scheduling procedures, no on-deck batters, coaches are not allowed to warm up pitchers (including 
standing at the backstop. ,male players wearing cups during infield,  and use of disengaging breakaway 
bases. 
 

ADDRESSING COMPLAINTS & GRIEVANCES 
As in any competitive situation, there are always times that individuals will disagree with the decisions 
made by an organization and its leaders.  A truly safe program allows for those disagreements to be 
heard in a safe, non-threatening manner.  As an entity that employs volunteers, the organization must 
respect due process rights of individuals involved in decisions of the organization.  Thus a method of 
bringing forward complaints is necessary in order to protect the due process and dignity of individual 
members, as well as provide a safe method by which members can relate their feelings on decisions, etc. 
without situation turning into a crisis situation.  Referring to the League Code of Ethics will be of great 
assistance to league personnel throughout a grievance situation and should be referred to during the 
process. 

The first step of any grievance is to attempt to handle the situation unofficially through mediation.  
Note:  All player complaints are represented through the Player Agent who speaks on behalf of players.  
The disputing party is required to contact the individual directly to verbally voice the complaint.  If no 
solution is found, the division director may be brought into the conversation.  If no solution is found, the 
President may be contacted.  Both parties must contact the President to ensure the need for his or her 
involvement.  If the President cannot mediate the situation to a solution, he or she will ask the 
individuals to put the complaint in writing to be heard at the next Board meeting or at a special meeting 
if the President feels the issue is of dire attention.   All complaints must be in writing to be heard by the 
Board.  The Board of Directors will then listen to the complaint as well as responses from other parties 
and offer solutions.  The League Constitution spells out timelines for resolving these complaints.  
Complaints about personality conflicts will not be heard by the Board unless it has a negative impact on 
the kids. 
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Covid 19 
The main goal of Northwest Little League is to provide a fun, safe, healthy learning enviroment for 
players, coaches, staff and volunteers. During these unprecedented times we as a league rely on the 
Health Department for guidance and restrictions that are in the best interest for all involved. Our plans 
for Covid safety will be reviewed and approved by health department officials and  league officials. Staff, 
coaches, and representatives will be well informed and held responsible for ensuring these guidelines 
and rules are being followed meticulously.  

The league will provide all materials, ( hand sanatizer, cleaning supplies) guidelines for cleaning, and 
health department recommendations to help keep everyone safe.  

The board will have an action plan in place in the event that a Covid outbreak does occur with in the 
league.  


